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1. Llenb n 3agayum ocBoeHUs1 AUCLMNIINHBLI (MoAayns)

[lenpto OCBOCHMSI IUCHMILIUHBI «YTpaBlIeHHE MEPCOHANIOM» SIBIsETCS (OPMHUPOBAHUE
0a30BBIX Tpe/ACTaBICHUH, O000OIIEHHE ¥ CUCTEeMaTH3alMsl 3HAHWH OTHOCUTEIBHO CHCTEMBI
yIIpaBJI€HUS NEPCOHAJIOM B OPraHM3aLUAX, KaJPOBOM MOJUTUKU U KaJAPOBOM CTPATETUH, Pa3BUTHUSA
TPYZAOBOI'O KOJUIEKTHBA.

3ajaun OCBOCHUS AUCITUTUTHMHBI « Y IPABICHUE TIEPCOHATIOM:

— chopMHpOBaTh y CTYIEHTOB LEIOCTHOE TEOPETUUYECKOE IMPEICTaBICHHE 00 YyIpaBlICHUU
NEPCOHAIOM Kak 0c000M BHJIE MPO(HECCHOHATFHON AEATEIbHOCTH M HAYYHOT'O 3HAHMS;

— OCBOUTH MOHATUNHBIN anmnapart B 00JacTH yIpaBieHUs IEPCOHATIOM;

— PpaccMOTpPETh pOJIb CHEHUAIMCTOB IO YIPABICHUIO MEPCOHAIOM B COBPEMEHHOMU
OpraHu3aIuy;

- OCBOUTbh OCHOBHBIE TEOPUH MOTUBALINH U JTUAEPCTBA;

- CUCTEMaTH3HPOBATh NPUHIMIILI 3()(HEKTUBHON TPYIIIOBOM U KOMaHIHON pabOTHI;

- OCBOUTbH METO/Ibl TUATHOCTUKU OPTaHU3allMOHHON KYJIbTYpPbI

2. MNepeyeHb NNaHUpyeMbiX pe3ynbTaToB O0y4YeHMA No AucumninHe (MoAaynio),
COOTHECEHHbIX C nNJlaHUpyeMbiMU pe3ynbTaTamMuM OCBOEHUSI OOpa3oBaTeNibHOM
nporpamMmmbil

[TnanupyemMbIMH pe3yasTaTaMyd OOy4YeHHsS MO JWCHUIUIMHE SIBJSIOTCS 3HAHUS, YMEHUS,
HaBBbl KU, COOTHECEHHBIE C  KOMIETEHIMSAMM, KOTOpble  (OpMUpPYEeT AUCLUUIUIMHA, U
o0ecrieynBaroIne JOCTHKEHHE IJIAaHUPYEMBIX pe3yJsTaToB MO 00pa3oBaTelbHOM INporpamme B
nenoM. Ilepeuens kommnereHIui, GOPMUPYEMBIX B pe3yJbraTe M3Y4YEHUs NUCLUIUIMHBI (MOIYIS),
npuBezieH B Tabnuue 1.

Tabnmuna 1 — Kommnerenuuu oOydaromierocs, (GpopMuUpyemMble B pe3yabraTe OCBOCHHS

JTUCITUATITAHBI (MOTYJIST)

Hazsanue OITOIIT Kox dopmynupoBka
[Tnanupyemble pe3ybTaThl 00y4IEeHUS
BO, cokpaiieHHoe | xommereHuu KOMITIETCHIIMH
38.03.04 [K-2 Bnanenne HaBBIKAMU | 3Hanug: OCHOBBI HCTIOJIb30BAHUS OCHOBHBIX
«TocynapcTBeHHOE HCIIOJIE30BaHuUs TEOpHUil MOTHBALMH, THICPCTBA U
U MyHHUIMIIATBHOE OCHOBHEIX Teopuit BJIACTH AJIS PELICHHS
yIpaBIeHUE» MOTHBAIUH, JHAEPCTBA CTPATETHYECKUX U OTIEPATUBHBIX
(B-TY) W BJIACTH JUIA PEUICHUS YIpaBJICHYESCKUX 33]1a4; OCHOBHBIC
CTPaTETUIECKUX " METOJIbl ¥ TEXHOJIOTHH YTIPABICHHS
OTIEPATUBHBIX TIEPCOHATIOM M €0 Pa3BUTHS
YIpaBICHIECKUX 3a7a4, | VyeHus: HCTIOJIh30BaTh OCHOBHBIE TCOPUH
a TaKxKe IS MOTHBAIIH, JIAJEPCTBA U BIACTH
OpraHu3anuu JUTSL PELICHUS CTPATETUIECKUX U
IPYIIOBONH paboThl Ha OIEPATUBHBIX YIPABICHYCCKUX
OCHOBE 3HAHHS 3a1a4

HPOLECCOB  IPYNNOBOH | Happrku:
IUHAMHKH U TIPUHIAIOB

(bopMHpOBaHU
KOMaH/IbI, ymeHui COBPEMEHHBIM HHCTPYMEHTAPUEM
HpOBOIUTE ayuT YIPaBJICHHS YEIOBEUECKIMU
YEJIOBEYECKUX PECYPCOB pecypeam
u OCYIIECTBIIAT
JIMarHOCTUKY
OpraHU3aIMOHHOM
KYJBTYpbI

IK-14 CriocoGHOCTR 3HaHuA: OCHOBBI TIPOEKTUPOBAHHUS
HPOEKTHPOBATE OpPTaHU3allMOHHEIX CTPYKTYP,
OpPraHM3aLMOHHYO OCHOBBI YIIPABIEHIECKOM
CTPYKTYPY, JEATENEHOCTH, BKITFOUast BOIIPOCHI
OCYIIECTBIIATH MOTHUBAIIUH

pacnpezeneHne




TIOJIHOMOYUI U | Vmenus: JIUarHOCTUPOBATH

OTBCTCTBCHHOCTH Ha OpraHrn3alluOHHYIO CTPYKTYpPY,
OCHOBC nx BBISIBJIATH €€ CUJIBLHEIC U cJTa0bIe
ACJIIETUPOBAHUA CTOPOHBLI

HaBpbixu: MIPOCKTUPOBAHUA

OpraHU3alMOHHbIX CTPYKTYP,
HAaBBIKAMU YIIPABJIEH-4E€CKOM
JESTEIbHOCTU, HABbIKAMU
pacnpeneneHus oJHOMOYUM U
OTBETCTBEHHO-CTH Ha OCHOBE UX
JIeJIETHPOBaHUs

3. Mecto aucuumnnuHbl (Moayns) B CTPYKType OCHOBHOM obOpa3oBaTesibHOM
nporpamMmbil

JuctumnnuHa «YmpaBieHHe MEepCOHAIOM» OTHOCHUTCS K BapUaTHUBHOW YacTH y4eOHOTro
rJiaHa

BxoanbimMu TpebOBaHUSAMHU, HEOOXOAUMBIMU JJIS OCBOEHUS AUCLUIIIINHBL, SIBJISIETCS HAJIUUNe
y oOyyarommxcs KOMIETeHIMH, CQOPMHUPOBAHHBIX TMPU HW3YYCHUHM AUCHUIUIMH  W/WIH
npoxoxaeHuu npaktuk «llcuxonorusy. Ha nannyio aucuumuinny onupatorcs «KaapoBblid ayauTy,
«CoBpeMEHHBIE MTEPCOHAT-TEXHOIOT .

4. O6bem gucumnnuHbl (Moayns)
OO0beM AMCUUIUIMHBI B 3a4ETHBIX EAMHUIAX C YKa3aHUEM KOJIMYECTBA aKaJeMHUYECKUX
4acoB, BBIJICJICHHBIX Ha KOHTAKTHYIO paboTy ¢ oOydarommMucs (110 BUJaM y4eOHBIX 3aHATHI) U Ha

CaMOCTOSITENIbHYI0 PadoTy, MpUBEJCH B Ta0nuIie 2.

Tabmuia 2 — O0miast Tpy10eMKOCTh JUCITUTITMHBI

Tpyno- OG6beM KOHTAKTHOMN PaboThI (Uac)
CeMeCTp CMKOCTb
Hassanune OITOIT Popvia Yactp (020) Breaynu- Popma
o0yye- WIH Kype AynuropHas CPC aTTec-
BO Y1l 300 TOpHas
HuA ( > 3.E) Bcero TatH
0300)
nek. | mpak. | ma6. | ITA | KCP
38.03.04
T'ocynapcTBeHHOE
u (01[0) bal.B 3 4 55 36 18 0 1 0 89 €]
MyHHLHIIAIBHOE
yIIpaBJICHHE

5. CTpyKTypa n cogepxxaHue aMcumnimvHbl (Moayns)

5.1 CtpykTypa aucumnnuHbl (Moayns) ana O®O

Tematuueckuil miaH, OTPaXAOIIUNA COJEpKaHUE AUCIUIUIHHBI (IEpEYEHb Pa3/IeJIOB U TEM),
CTPYKTYPHUPOBAaHHOE IO BHJIaM y4E€OHBIX 3aHATHH C yKa3aHHEeM UX O0O0BEMOB B COOTBETCTBHH C
y4eOHBIM IJIAHOM, TIpUBEeH B Tadnuie 3.1

Tabmuma 3.1 — Pa3gensl nucuurmuiiHbl (MOIYs), BHIBI YYEOHOW NEATEILHOCTH U (DOPMBI

TeKyuero koutpos aiss OO

Ko:1-Bo 9acoB, oTBeicHHOE HA dopma
Jlex IIpakT JIab CPC TEKYILEro KOHTPOJLS

Ne Ha3zpanune Tembr

MecTo u posib yrpaBieHuUs
1 | mepconanom B cucteme 2 1 0 4
yIpaBlICHUS OpraHu3anuen

BBIIIOJTHEHUEM TECTOBBIX
3a/1aHuil, JUCKYyCCUs




CHCcTeMHBIN HOAXOXI K
YTIPaBJIEHUIO TIEPCOHAIOM, BBITIOJIHEHHEM TECTOBBIX
2 | pernmamenrauus neqaTeNbHOCTH U 2 1 0 5 3a/1aHul, pa3HOYPOBHEBBIC
OpraHM3alMOHHAS CTPYKTYpa 3aJaHus
YTpaBICHHUS IEPCOHATIOM
Kanposas nonutuka
3 | opraHMsaLiH M Kanposoe 4 ) 0 6 BBIIIOJIHEHHEM TECTOBBIX
mianupoanue. Ilepconan kak 3aJlaHul, Kelic-3a1aun
00BEKT yIpaBICHUS
4 [ouck, mon6op, oTOOp ) 1 0 1 BBIITOJTHEHUEM TECTOBBIX
TepcoHaa 3alaHMi, feoBasi urpa
BBIIIOJIHEHHEM TECTOBBIX
5 | Haiim u apanranus nepcosana 4 2 0 10 3aJlaHul, pa3HOYPOBHEBBIE
3aJlaHMs, KeHC
Pa3Butue nepconana
6 | (obyuenue, kagpoBBIil pe3eps, 4 2 0 8 BPITIOHCHHEM TECTOBBIX
IUIaHUPOBaHNE Kapbephl) SANAHIH, KEHC
MoTHBanus 1 CTUMYJIHPOBaHHE BBITIOJTHEHUEM TECTOBBIX
7 | TpyIOBOI e TeNbHOCTH 10 5 0 18 3aJJaHAM, KEHCBI, JeI0Bast
TepcoHaa urpa
HToro no Tadanue 28 14 0 62

5.2 CopepxaHue paspenoB U TeM gucumninuHbl (moayns) ana OPO

Tema 1 Mecmo u pone ynpasieHus nepconHaiom 8 cucmeme YnpasieHus opeaHu3ayuel.

Conepxkanrie Tembl: OpraHu3aius Kak HHCTHUTYIHOHAJIBHBIM JJIEMEHT OOIIECTBEHHOM
CUCTeMBbl M Kak (DyHKIHWs ympaBieHHs. THUIBI OpPraHU3alMOHHON CTPYKTYpBL. JTambl pPa3BUTHUS
opranu3aiuy (KM3HEHHBIH TWKI). MexaHu3Mbl yIpaBJICHHUS OpraHU3allMell Ha pa3HBIX 3Tarax
KU3HEHHOTO IKia. 3anadn u ¢pyHkuuun HR crenumanucra B 3aBUCUMOCTH OT dTara >KU3HEHHOTO
[IUKJIa OPTaHU3AIMH. DBOJIONHUS KOHIEIIUHI 10 YIpaBIeHUIO pabOTHHKAaMU B opranmu3aru. CMeHa
YIIPaBICHYECKON MapaurMsl. .

@opMBl U METOABI TPOBEACHHS 3aHATHI MO TeMe, MNpUMEHseMble O0pa3oBaTeIbHbIC
TEXHOJIOTHH: JICKITUU-TIPE3CHTAIUH.

Buapsl caMOCTOATENBHON MOATOTOBKH CTYAEHTOB IO TEME: 3aKPEIUICHHE TEOPETUYECKOIrO
Marepuania ¢ IOMOINIbIO MPE3EHTALNM JIEKIHI, PEKOMEHIyeMOI JINTepaTyphl.

Tema 2 Cucmemubiii NOOX00 K YNPABIEHUIO NEPCOHANIOM, Pe2laMeHMayus 0essmeibHOCmU U
OP2aHU3AYUOHHAS CMPYKMYPA YAPAGIEHUSL NEPCOHANOM.

CogxepxaHue TeMbl: YIpaBlieHHe Kak mporecc. [loaxoapl K ONPEISICHHUIO TTOHSATHS
«yIpaBJCHUE TEpCOHa-IIOM». DOYHKIMOHAILHO — IIeJeBas MOJE]Ib CHCTEMbI YIIPaBICHHUS
nepcoHasioM. DakTophl, BIHSIONMEC HAa (OPMUPOBAHHE CHCTEMBI YIPABICHUS MEPCOHAIOM.
KiroyeBble 37€MEHTBI CHCTEMBI YIpaBIICHHUsS TepcoHaioM. KaapoBble MpoIecchl W KaJapOBBIC
OTHOIICHUS B CHUCTEME YIpaBlieHUs NepcoHanoM. OpraHu3anuoHHO-(QYHKIMOHABHAS CTPYKTypa
CITy>KOBI yTIpaBJICHUS! TIEPCOHAIIOM, €€ U U poiib. DYHKIUHU CITYKObI YIpaBJICHUS MEPCOHATIOM.
[TpuHIMIBL ynpaBieHHs Kak Mpolecca pealn3alidd yIpaBieHYecKHX QyHKuud. JlokambHbIE
HOPMAaTUBHBIC aKThHI: TIOHATHE, 3HAUeHHEe. Kiaccudukaius periiaMeHToB, KaipoBasi IOKyMEHTAIIUS.

®dopMBI M METOJABI TPOBEACHHS 3aHATHH TIO0 TeMe, NPUMEHsSEMbICe 00pa30BaTeIbHBIC
TEXHOJIOTUH: JICKI[UH-TTPE3CHTAIIHH.

Bunbl caMoCTOSTENTEHOM TOATOTOBKH CTYACHTOB IO TEME: : 3aKPEIUICHHE TEOPETUICCKOTO
MaTepHaia ¢ MOMOIIbIO MPE3EHTALMM JICKIIUM, pEKOMEHTyEMOMW JTUTEPATYPhI.

Tema 3 Kadposas nonumuka opeanusayuu u Kaopogoe nianupoeauue. Ilepconan kax
00vexm YnpasieHus.
Copnepxanne Tembl: CyIIHOCTh U COJEp)KaHUE CTpareruu opraHuzanuu. Crparteruu



KOHLIEHTPUPOBAHHOIO ¥ MHTEIPUPOBAHHOIO pOCTAa. OTalbl CTPATErMUYECKOro yMNpaBICHUS
opranuzarueit. llenu u 3a1aun CTpaTernyeckoro ynpaBieHus rnepcoHanioM opranu3anu. CyObeKT
U 00BEKT CTPAaTEernyecKkoro yrpasieHus nepcoHanoM. Ctparerus ynpasieHHsI IEPCOHATIOM: BHUIbI,
¢byHKUIMH, TpaBuiia, UH-CTpyMeHThl. CTpaTernu npuBICYeHUs, 0TOOpa, Pa3BUTHS, UCIIOIb30BAHMUS,
BBICBOOOXKIeHHsI Tep-coHana. CylHOCTh KaJpOBOW MOJUTHKU opraHu3anuu. OOBEKT, MpeaMer,
LeNH, 3aJadd, OCHOBO-IIOJIAraloUIMe NPUHLUIBI KaapoBOoW mMOMUTUKU. CTpyKTypa KaapoBOM
NOJUTUKHA. THUNOJOTHS KaA-pOBOM TOJIMTUKA. OTambl (OPMHPOBAHUS KaJIpOBOW TIOJIHUTHKH.
OCHOBHBIE MEPOIPUATUS KaJApO-BOW MOIUTUKU. [IoHATHE M CYLIHOCTH MEpCcOoHaa MpeanpusTHs,
Kateropuu nepconana. KanapoBwlii coctaB U KaapoBas cutyauusi. OCOOEHHOCTH YIIpaBlICHHS
MIEPCOHAJIOM Ha MaJIOM, CpPEJIHEM, KpyI-HOM npeanpusTii. CyObeKThl 1 0O0bEKTHI YIIPaBICHHUS .

@opMbl M METOJbl NPOBENEHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTelbHbIC
TEXHOJIOTHH: JIEKIIUN-TIPE3EHTALINN.

Buasl caMoCTOATENIBHOW MOATOTOBKM CTYACHTOB IO TEME: 3aKPEIUIEHHE TEOPETUYECKOIo
MaTepuanga ¢ IOMOILBIO IPE3EHTALMN JIEKIMH, PEKOMEHIYEMOM JIMTEpaTyphl, MOArOTOBKA K
CEMUHAPCKOMY 3aHSATHIO U KOHTPOJBHOU pabdoTe.

Tema 4 Ilouck, noobop, omboop nepconana.

Conmepxanne TeMbl: TexHOJOTHS (OPMHPOBAHUS KaapOBOTO COCTaBa OpTaHH3AIWH.
[Tonstue moucka, momdbopa, oTOOpa mepcoHana KakK KaJApOBBIX MPOIECCOB. AJTOPUTM MOMCKA,
nonbopa, orbopa mepconana. [TocpeqHUKN pBIHKA TpyJa: LEHTP 3aHATOCTH HaceleHus (Oupika
TpyZna), KaJpOBbIE areHTCTBa, areHTCTBa IO TPYAOyCTPOMCTBY. ANroput™ (opmupoBaHUs
BakaHcHM. TpeOoBaHUS K KaHIUJAaTaM Ha 3aMElIeHHE BaKaHTHOM JOKHOCTU. VICTOYHMKH MOMCKa
NepcoHaNa: BHEIIHWE, BHYTPEHHHE WCTOYHUKH, CaMOINPOSIBHBIIUECS KaHIUIATHL. Pestome.
OcHOBHBIE TMpaBUja COCTaBICHHUA U oOTOOpa pe3tome. TexHomoruu moaoopa. PekpyTMmeHT.
Cxkpununr. Head Hunting u Executive Search IlpenBaputensHoe (TenedoHHOE) MHTEPBBIO C
kanauaaramu. CobecenoBanue. uTepsbio. TpagumonHble (BOIPOCHUKHU, TECTHI, AHKETHI, KEHCHI U
T.J.) U HE TpaguloHHbIe (rpadosorusi, oT0op Mo UMEHH, MO TOPOCKOMY M T.JA.) METOIbI 0TOOpa
nepcoHaa. TUmoBkIe OMMOKH MOUCKA, MOAO0pa U 0TOOpa TepCOHANA. .

@opMBl U METOJABI TPOBEACHMS 3aHATHI MO TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTUH: JICKIIUHU-TIPE3CHTAIUH.

Buapr camocTOATENBHON TMOATOTOBKU CTYACHTOB IO TEME: 3aKPEIICHHE TEOPETUYECKOTO
MaTepuasa ¢ MOMOUIbIO MPE3EHTALNN JIEKIHil, pEKOMEHIyeMOU JTUTEPaTYPH.

Tema 5 Haiim u aoanmayus nepconana.

Conepxxanue Tembl: [IpuHsiTue pemieHus o0 HaiiMe KaHAuaaTa. AJTOPUTM TPYAOYCTPOIMCTBA.
ITamsaTka xangupara. IlakeT JOKYMEHTOB, HEOOXOJUMBIX IpPU TPYAOYCTPOMCTBE. 3aKIHOYEHHE
TpyznoBoro noroBopa. Croeruduka 3akiioueHus TPYJOBOrO JOrOoBOpa C Pa3sHbIMU KaTEropHsIMHU
paboTtHuKoB. Tpya0BO# TOTOBOP C PYKOBOJIUTENEM OpraHU3aiuu. TpyaoBbie B3aUMOOTHOIIICHUS C
WHOCTPAHIIAMH, JIMIIaMH 0e3 TpaJaHCTBAa. TWHOBble OMHMOKA OGOPMIIEHUS TPYIOBBIX
B3auMOOTHoUIeHUH. [ToHsATHE amanTanuu Kak KaJpoBOro Iporecca. MecTo ajantauuu B CUCTEME
yIpaBJieHUs] EPCOHATIOM OpraHu3auud. MexaHu3Mbl aJanTaluy: aKKOMOJAIUS U aCCUMUIISIUA.
Bunel agan-rauuu: ncuxodusnoaoruyeckas, COUAIbHO — MCUXOJOTHYECKasi, aIMUHUCTPAaTUBHA,
npodeccu-oHanpHas u mp. [lepBuyHas u BTOpUYHAs aJanTanus. YYacTHUKH aJalTallMOHHOTO
npouecca. Cu-creMa HaCTaBHUYECTBA B OpraHu3alvi. MeponpusTHs U UHCTPYMEHTHI aJanTaluy.
WcnbrtaTenb-Hp1it cpok. TUITOBBIE OMMOKY B aIalTallMK IIEPCOHAA. .

@opMBl U METOABI TPOBEACHHS 3aHATHH 1O TeMe, NpPUMEHseMble O0pa3oBaTeIbHBIC
TEXHOJIOTMH: JICKIMU-TIPE3CHTALIUN.

Bunabl caMOCTOATENBHOM MOATOTOBKM CTYAEHTOB IO TE€ME: 3aKpPEIIEHUE TEOPETHYECKOTO
Marepuaga ¢ IOMOLIBIO IIPE3CHTALMK JIKLUN, PEKOMEHAYEMOW JIMTEepaTyphl, IOATOTOBKA
JIOKYMEHTa «IaMsTKa Mpu OQOpMIIEHHHM Ha paboTy», BBINOJIHEHHE MNPAKTUYECKOTO 3a/laHus:
COCTaBJIEHUE PE3IOME U PEKOMEHAATEbHOIO MNHChbMA, MOATOTOBKA MPOrpaMMbl aJanTallud M
npesenTanuu « Welcomey.



Tema 6 Pazsumue nepconana (00yuenue, Kaoposwlii pe3eps, niaHuposaHue Kapbepbi).

Copneprxanue TeMbl: PazBuTHe nepcoHana u ero pojib B ynpasieHuu nepcoHanoM. OOyuenue
nepcoHana Kak KaapoBblil mpouecc. OCHOBHbIE BHJIBL, ()OPMBI U METOABI OOyueHHs MepcoHala.
Metoabl ompeneneHuss TOTPEOHOCTEW OpraHu3alMi B OOYYEHHH TIepCOHaNa. AJTOPUTM
IIOCTPOCHUS KOPIIOPAaTHUBHOM CUCTeMbl OOydeHus nepcoHana. KoHTposp KkadecTBa 0OydeHUs
NepcoHaja oOpraHu3anuu. TUIOBBIE OIIMOKM MpPHU MPOSKTHUPOBAHUU U peAU3alUU CUCTEMBI
oOyuenusi mepconHana. CymIHOCTh W 3aladdl KaJpoBOro pesepsa. llpuHIMNBI (dopMHpOBaHUS
KaJpoBOr0 pe3epBa. OKclepTHas rpynmna. PemiameHtanuss paboThl C KaJpOBBIM PE3EPBOM.
[Tporienypa KOHKYpCHOrO OTOOpa MPETEHACHTOB Ha 3a4MCIIEHHE B KaApoBbIi pesepB. Dopmbl
paboTel ¢ pesepBucTamMu. VH-TuBHIyanbHBIA IJIaH pPa3BUTHS pe3epBHucTa. OTYET pe3epBUCTA.
CyIIHOCTB U LIENIN EJI0BOM Kapbephbl NepcoHana. KapbepHoe MpOCTpaHCTBO M KapbepHasl cpena.
VYenoBus 3¢(eKTUBHOTO Pa3BUTHS Kapbepbl. DTaIlbl JEIIOBON Kapbephl. THIIBI 1€T0BOM Ka-phephl
NEepCOHaa: MO NPU3HAKY MHIAMBHIYaIbHON NMPO(ecCHOHAIN3alUH, IO CTENEHU NPUBEP-KEHHOCTH
K OpraHM3aliH, IO CTENEHH CIELUAIU3UPOBAHHOCTH, [0 HANpPABICHHOCTH, IO CKOpPO-CTH
NEPEeX0J0B C MO3MLUU Ha IMO3UIMIO, IO COAEPKAHHIO MPOMCXOAALIMX B IPOLECCE KAPHEPHOTO
IBIKEHMS n3MeHeHud. [InanupoBanue nenoBoit kapbepsl. Poranus nepconana. Kapeeporpamma .

@opMbl M METOJBl NPOBEACHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JIEKIIUU-TIPE3EHTALINH.

Bunel camMocTOATENbHOW MOATOTOBKH CTYAEHTOB IIO TEME: 3aKPEIUIEHUE TEOPETHYECKOTO
MaTepuaiga ¢ IOMOIIBIO NPE3CHTALMN JIEKIMH, PEKOMEHIYEMOM JUTEepaTyphbl, MOArOTOBKA K
CEMMHApCKOMY 3aHITHIO U KOHTPOJBHOH paboTe, (OpMUpPOBAHHE KapbeporpaMMbl, COCTABICHHE
CBOJIHOM TaOIHUIIBI IO 0030py phIHKA 00Pa30BaTENbHBIX YCIIYT.

Tema 7 Momusayus u cmumynupogarue mpyooeotl 0esimelbHOCHU NepCoHald.

Copnepxanue TeMbl: MoTuBalus Kak KaapoBblii mpouecc. OnpeneneHue MOHATUN: MOTHB
TpyAda, MOTHBAUUs TPYAOBOM JEATENBHOCTH, CTHUMYJ Tpy[da, CTUMYJIMPOBAaHUE TPYAOBOU
JeATeIbHOCTH. MecTo MOTMBAallUM B CHCTEME YIpPaBJICHHUS MEepcoHaNIoOM opraHuzauuu. Cucrema
NOTPEOHOCTEHN YenoBeKa, pean3yeMbIX OCPEACTBAM TpyAd. DIEMEHTbI CUCTEMbBI CTUMYJIMPOBAHUS
TpyAa nepcoHana. MarepuanbHOE W HEMaTepualbHOE CTUMYIMpOBaHUE mepcoHana. ColuanbHas
NOJIMTUKA KakK MHCTPYMEHT MOTuBaUuu nepcoHana. ConualbHBII DAKeT OpraHu3aluu.
@OyHKIMOHAIBHBIE M COLUAJIbHBIE (POPMBI CTUMYIHUPOBaHMs Tpyaa. Buael nmoourpenuil. Metozsl
MOpPAJIBHOTO CTUMYJIMPOBaHUs MepcoHana. OpraHu3allMOHHAs KyJIbTypa Kak MOTHUBHUPYHOLIAS
cpena. Ponp oprann3anoHHON KyJbTYpBhl B YIIPABIECHUH IIEPCOHATIOM.

@opMBl U METOJABI TPOBEACHMS 3aHATHI 1O TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JICKIIUU-TIPE3CHTALIUU.

Buapl camMoCTOATENBHON MOATOTOBKH CTYAEHTOB IO TEME: 3aKPEIUICHHUE TEOPETUYECKOIO
Mareprajia ¢ MOMOIIBI0 NPE3CHTAlMK JIEKIUH, PEKOMEHAYEMOU JIUTepaTyphl, MOJATOTOBKA K
CEMHMHAPCKOMY 3aHSTHIO, COCTaBJICHUE CBOJHOM TAOIUIBI METOIUK AUArHOCTUKH MOTHBALIMOHHOTO
npous.

6. MeTtognyeckue YKa3aHuA no opraHn3aummn nsyvyeHma ouCUUNIINHLI (MOAy.ﬂﬂ)

IIpy u3ydyeHUM OUCHMUIUIMHBI NPEAYCMOTPEHO NMPUMEHEHHE WHTEPAKTUBHBIE TEXHOJOTHI
o0y4eHusl, TaKhe KakK JIEKIUU U AUCKYCCUU B JIMAJIOTOBOM PEXHME MO OOCYKICHHIO aKTyallbHBIX
BOIIPOCOB YIPAaBIIEHUS TEpCOHAIIOM, paboTa B KoMmMaHAe (ManbIX Tpynmax) A pelmeHus
MOCTABIICHHBIX 3aJlad, BBICTYIUICHHUS C TIPE3CHTAlMSIMU COOONICHWI HA COITACOBAHHBIC C
MIPENoIaBaTelieM M TMOJATOTOBJIECHHBIE JOMAa TEMbl, BBINOJIHEHUE 33JaHUd M YNPAXKHEHUH C
MOCIIEAYIOMIUM O0CYKJICHHEM METO/I0B UX PEIICHUS.

J1st mpoBeeHusI 3aHATHI JIEKITMOHHOTO THITA UCTIONB3YIOTCS yueOHO-HAISAIHBIE TTOCOOUS B
BUJIE Tpe3eHTAlUN, OOCMEYHBAIONINE TEMAaTHYECKUCTBHE HIUIIOCTPALMU, COOTBETYIOIIME TeMaM
Jekuuu u3 nyHkra S Hacrosimen PITJI.



CamocrositenbHas paboTa CTyIACHTOB NpeArnosaraer padory ¢ ydyeOHHMKaMH, y4eOHBIMU
NOoCOOMSIMH U MPO(PUIBLHON MEePHOJUYECKON JTUTEepaTypoil, MTOUCKOM HH(OpPMALMU IO 3aJaHHBIM
TemMaM B VIHTepHeT, MOATOTOBKY JIOKJIAJO0B M MpE3eHTAlUH, pelleHne Kelc-3a1ad U BBIIOJIHEHUE
TECTOBBIX 3aJaHUM.

OcBoeHue IUCHMILIMHBI MPEIyCMAaTPUBAET HAJIUYME KOHTPOJBHBIX M JOMAIIHUX paboT B
BUJE TECTOB M Kelc-3aad C LENbI0 MOArOTOBKM CTYJEHTOB K TEKyIleH M IPOMEXKYTOUYHOU
aTTeCTaLlUsIM.

Texyuye u NpoOMeXyTOUYHbIE aTTECTALIUH TPOXOAST B (hOpME TECTUPOBAHUS.

[Ipy BBINOJIHEHUH CAMOCTOSTENBHBIX PAabOT CTYAEHTOB MO JUCHUIUIMHE Mpeanojaraercs
3alI0JIHEHUE HECKOJIbKMX CBOJHBIX TaOJMIl, TO3BOJSIOLIMX CUCTEMATU3UPOBAaTh U 3aKPEMUTh
MIPONJEHHBINA MaTepHall.

OcobenHocTH opraHu3anuu 00y4eHHs1 VISl JIHI ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMHM
310POBbSl H HHBAJIH/I0B.

[Tpu HeoOXoaMMOCTH OOyYarOIUMCST U3 YHUCIA JIMI C OTPAaHUYEHHBIMH BO3MOKHOCTSIMHU
3I0POBbS M HMHBAJHJIOB (10 3asBJICHUIO 00YYaroIIerocs) mpeIocTapiseTcs yaeOHas nHhopMaris B
JOCTYIIHBIX (POpPMax ¢ y4ETOM MX MHIUBUAYAJIbHBIX ICUXOPU3UUIECKUX OCOOCHHOCTEH:

- JJISL UL ¢ HapYUICHUSIMU 3PEHUs: B NIEYaTHON (opMe yBEITHMUEHHBIM mpupToM; B Gpopme
AIIEKTPOHHOT'O JTIOKYMEHTA; WHAUBU1yaJIbHbIE KOHCYJIBTaIlH c MPUBJICYCHHEM
TUGIIOCYpIOTIEPEBOUNKA; UHIMBUAYAJIbHBIE 3aaHNs, KOHCYJIbTALUU U JP.

- 7S ML C HApYLICHUAMH CyXa: B Ie4aTtHoi Gopme; B (hopMe IEKTPOHHOTO TIOKYMEHTA,
VH/IMBUyaJIbHbIE KOHCYNIBTALMH C IIPUBJICYEHUEM CYPAONEPEBOIUNKA; HHINBH Ty aIbHbBIC 3a0aHNU,
KOHCYJIbTAIlUM U Jp.

- 711 UL C HapyUIEHUsIMHU OIIOPHO-/ABUTaTEIbHOIO ammnapara: B ne4atHoi opme; B popme
AJIEKTPOHHOI'0 IOKYMEHTA; MHAUBUyaJIbHbIC 3a/laHHsl, KOHCYJIbTAILH U JIP.

7. ®OHA OLEHOYHbLIX CpeAcTB ANA NpoBeAeHUSA TeKylero KOHTponsa W
NPOMEXYTO4YHOM aTTecTauum oby4arLwmxcs no gucumninHe (moaynio)

B coorBerctBum ¢ tpeboBanusmMu PI'OC BO mns arrecranmm  oOydaromuxcs Ha
COOTBETCTBUE HX IMEPCOHATIBHBIX JOCTHKEHUHM IUIAHUPYEMBIM pe3yinsrataM OOy4eHHus 10
JUCLUIIJIMHE CO3aHbl  (POHABI OLEHOYHBIX CpeACTB. THIOBBIE KOHTPOJbHbBIE 3aJaHMs,
METOAMYECKHE MaTePHAIIBI, OMPECIISIONINE MPOIeyphl OIICHUBAHUS 3HAHUH, YMEHUI 1 HAaBBIKOB,
a TaKXKe KPUTEPHUM U I0Ka3aTesld, HEOOXOAUMbIC Ul OLEHKM 3HAHWN, yMEHUH, HABBIKOB U
XapaKTepU3yIOIUe ATaIbl (OPMHUPOBAHUS KOMIIECTEHIUI B MpoOIlecce OCBOEHUS 00pa30BaTeNbHON
MpOTrpaMMmbl, npeactaBieHsl B [Ipunoxennn 1.

8. YuyebOHO-meTOAM4YECKOEe W UWH(pOpPMaALUMOHHOe obecnevyeHne AUCLUNIIUHbI
(mopyns)

8.1 OcHoenasa numepamypa

l. Jeitneka A.B. YmpapieHue mepcoHajgoM OpraHM3alud : YUYEOHUK [DICKTPOHHBIN
pecype] : HamxkoB u K , 2020 - 288 - Pexxum moctyma: https://znanium.com/catalog/document?
1d=358235

2. CemenoBa, B. B., Ynpasnenue nepconanom : yueOnumk / B. B. Cemenona, 1. C.
Komens. — MockBa : Pycaitnc, 2023. — 319 c¢. — ISBN 978-5-466-02214-8. — URL:
https://book.ru/book/947578 (nata ob6pamenus: 11.01.2024). — TekcT : 27IEKTPOHHBIN.

8.2  Jonoanumenvnasn numepamypa

1. Kwubanosa, JI. H., YnpaBnenue nepconaiom. : yaeoHoe nocodue / JI. H. Kubanona, A.
S1. KubanoB. — Mocksa : KuoPyc, 2022. — 201 c¢. — ISBN 978-5-406-08662-9. — URL.:
https://book.ru/book/940642 (nata oopamenus: 11.01.2024). — TeKkcCT : 3ME€KTPOHHBIM.



2. Macnosa, B. M. VYmpasnenue nepcoHaqoM : y4eOHMK M TNPAKTHKYM Ui By30B /
B. M. MacnoBa. — 5-¢ usn., mepepab. u mon. — Mocksa : UzmarensctBo Opaiit, 2023. —
451 c. — (Boicmee ob6pazoBanue). — ISBN 978-5-534-15958-5. — TekcT : 31M€KTpOHHBIN //
OobpazoBatenbHas tnarpopma HOpaiit [caiit]. — URL: https://urait.ru/bcode/510341 (mara
obpamenus: 24.01.2024).

8.3 Pecypcovt ungpopmayuonno-menekommynukauuonnou cemu "Hnmepuem',
6KIouas npogheccuonanvhvle 0a3vl OAHHLIX U UHGOPMAYUOHHO-CHPAGOUHDbLE
cucmemul (npu HeodXO0UMOCMUL):

1. O6pasosarensHas maardopma "FOPAUT"

2. Cucrema snekrponHoro oOyuenuss BI'YOC, nucuurumna "YmpaBineHue nepcoraiom”

https://edu.vvsu.ru/course/view.php?1d=13832

3. CoobmectBo HR menemxkepoB - HR-Portal [http: www.hr-portal.ru]

4. CupaBouHo-nipaBoBas cuctema «IapanT» - Pexum gocryna: http://www.garant.ru/

3. OnexktponHas Oubnuoreunass cucrema ZNANIUM.COM - Pexum pocryna:
https://znanium.com/

6. DOnexTpoHHO-OMOMMOTeYHas cuctema "BOOK.ru"

7. OnexrponHslii )xypHan HR-Journal - http://www.hr-journal.ru/

8.  Open Academic Journals Index (OAJI). IIpodeccuonansHas 6aza gaHHBIX - Pexum
noctyma: http://oaji.net/

9. [Ipesunentckast Oubnmoreka wuMm. b.H.Enmenmua (0a3a gaHHBIX pa3IHMYHBIX
npodecCHOHANIBHBIX 00nacTeil) - Pexxum gocryma: https:// www.prlib.ru/

9. MaTtepmanbHO-TeXHU4YecKoe obecneyeHne AUCLUUNIUHBI (MOAyNs) U NepeYvYeHb
MHMOPMaLIMOHHBbIX TEXHOJIOruM, Ncnosnb3yeMbIX npwm OCyLeCTBIIeHUU
obpasoBaTenbLHOro npouecca no gucumnnuHe (Moaynio) (Npm Heo6xo0ANMOCTH)

OcHOBHOE 000pPYIOBAHUE:

IIpoekrop

Hocka aynuropHas JJA-8MI]
Crou npsimoyr. 8 MecT
DKpaH HaCTEHHBIHN pyJIOHHBIN

[IporpaMMHoe obecrieyeHme:
Microsoft Windows XP Professional w/SP3 32-bit Russian

10. CnoBapb OCHOBHbIX TEPMUHOB

AbceHTen3M (to absent — 0TCYTCTBOBATh, aHIVI.) — XapaKTepU3yeT OTCYTCTBUE NEpCOHAIA HA
pabouem mecte. YHCIEHHO MOXXHO PAcCUMTATh B YEIIOBEKO-THIX WMJIM B 4Yacax 3a ONpeAeTIEHHBIN
HEpUOJ, MOXKET OBITh BBIPAKEH TaKKe B NpoLeHTax. [Ipm 3TOM He Ba)KHO, IO KAKOW MpUYUHE
COTPYJIHUK OTCYTCTBYET — I10 YBaKUTEIILHON WU HET.

AjanTanMsi NepcoHaa — IPOLECC BKJIIOYEHUS HOBBIX COTPYJHUKOB B OpraHU3alUIO,
NpEeroNaraloliuii 3HaKOMCTBO C IpaBWJIaMM U HOpPMaMHM, 3aKpeljeHHbBIMM B OpraHM3alluy,
croco0amu MpohecCHOHANBHON AATENbHOCTH, BKIIOUEHHEM B CUCTEMBI HE(OPMATIbHBIX CBS3EH.

AJIMMHHMCTPATHBHbIE METOAbI — CIIOCOOBI OCYIIECTBIICHUS YNPABICHUYECKUX BO3/CHCTBHIMA
Ha repcoHal, 0a3upyrolye Ha BIacTu, TUCIMITIIMHE U B3bICKaHUSX.

AHaJIM3 KaJApPOBOr0 €OCTaBa — IPEANOJAraeT NEPUOAMYECKOE U IIEJICHAIIPABIECHHOE
u3yu4eHre pabOTHHUKOB MO XapaKTEPUCTUKaAM I10J1a, BO3pAcTa, 00pa3oBaHUs, KBATU(PUKALMH, CTAXKY



paloThl U IPYrMM COIMAIbHO-AeMOrpaguueckuM mpusHakaM. [IpemxycmarpuBaercss onpeaeicHue
KaueCTBEHHOTO M KOJIMYECTBEHHOI'O COCTaBa IEpPCOHAja C BBICHIMM M CPEAHHUM CIEeHHaIbHBIM
o0pa3oBaHUEM; OIpeesIeHNe KaYeCTBEHHOIO YPOBHS PACCTAHOBKHM PAOOTHMKOB MO JOJHKHOCTSM;
OINpE/ENICHUE CTENEHU PALMOHAIBHOTO HCIOJb30BaHUS CHELMAIUCTOB C BBICUIMM U CPEIHUM
crenuanbHbIM oOpasoBaHueM u 1p. Hampumep, mokazaTenp KadecTBa pacCTaHOBKH KaJpoOB II0
JIOJKHOCTSIM PACCUMTBIBAETCS ITyTEM CYMMHUPOBAHUS YHMCJIA CHELUAINCTOB C BBICUIMM M CPEAHHUM
CHEeIUaJIbHBIM  00pa30BaHUEM, 3aHUMAIOIIUX PYKOBOAAIIME M  HHKEHEPHO-TEXHUYECKHE
JOJDKHOCTH, JIIEHHOrO Ha o0Iiee KOJMYECTBO JOJDKHOCTEH, TpeOylolMX —3aMelieHHs
JUIIOMUPOBAaHHBIMU  CIIELUANINCTAMH. AHAJIOTUYHBIM 00pa30M paCCUUTHIBAIOTCS TOKa3aTeNn
KaueCcTBa PAcCTAaHOBKHM KaJpOB W KaJpOBBIA COCTaB OTAEJIBHO MO JOJKHOCTSM, IMOAJIEKAIIUM
3aMEIIEHUIO CIIEHUAIMCTAMHU C BBICIIUM M CPETHUM CIEIIMAIbHBIM 00pa30BaHUEM.

AHa/lM3 TeKy4ecTH IepcoHaa (KAaJApoB) — IIPEAyCMAaTpUBAET H3yYEHUE IPOLIECCOB
TEeKy4eCTU C KOoJu4ecTBeHHOH (% K CpeAHECNHUCOYHOI YMCIEHHOCTH) U KaueCTBEHHOW CTOPOHBI,
KOTOpask XapakTepu3yeTcsi MpUYMHAMH, MOTUBAMH U (haKTOpaMH TEKYUYECTH.

ATTecTanusi KaJApoOB — KaJIpOBbIE MEPOINPUITHS, MPU3BAHHBIE OLEHUTh COOTBETCTBHE
YPOBHSI HCIIOJIHEHUS TPYIOBOM HEATEIBHOCTH, a TaKXKE KaueCTB M IOTCHIMAJIA JMYHOCTH
NPEIbABISEMBIM TPEOOBAHHSM.

AyTtnieiicmeHT («outplacement») — gopma pacTopKeHHS TPYIOBOTO JI0TOBOpa MEXKIY
OPENpPUATHSIMUA M OJHUM WM HECKOJIBKUMH PAOOTHUKAMH, BKJIIOYAIOIIAs KOMILJIEKC METOIOB U
CPEICTB, HCIOJb3YEMBIX CIEHUANIU3UPOBAHHBIMU MOAPA3ACIACHUSIMH B LEIAX OKa3aHUA
3aMHTEPECOBAHHBIM JIML[AM IIOMOLIH NP TPYIOYCTPOICTBE B ONTUMANIbHBIE CPOKU U IpU HauboJee
ONarompusATHBIX YCIOBUSAX. YCIYTHM JaHHOTO TOApAa3eNeHusl OIUIaYMBAaeT NpPEINpHUsITHE, C
KOTOPBIM YBOJIBHAEMBII pacTopraeT TpyAoBble OTHOULIEHHs. Dopma pacTOP)KEHHS MOXKET ObITh
71100011 yBOJIbHEHHE 10 MHULIMATUBE JUPEKIIUH, IO 000I0IHOMY JKETaHUIO CTOPOH.

AyTcopcuHr —mepenada Ha 3((EKTUBHOE YMpaBICHHWE BHEIIHEH KOMIIAHUM YacTH
obecreunBaronuX OM3HEC-TPOIIECCOB.

Aytcradgdunr (outstaffing) — yciayra B obmacTu KaapoBOro MapKETHHTa IO BBIBOAY
NepcoHaia 3a IITaT KOMITAHUU-3aKa34iKa U 0(OPMIICHHIO €T0 B IITAT KOMIIAHUU-TIpoBaiiaepa. [lpu
3TOM HpoBaiijiep GepeT Ha ceds MONHYI0 IOPUINYECKYI0 OTBETCTBEHHOCTh 3a MEPCOHAN, BKIIOYas
BEJICHUE KaJpOBOIrO JIEJIONMPOU3BOJCTBA U OyXraJTepuH, BBIILUIATY 3apaOOTHOW IIIAaThl, HAJIOIOB,
COLIMAIEHOE ¥ MEIUIIMHCKOE CTpaxoBaHHe, 0(OPMIICHHE OTITYCKOB, KOMaHIMPOBOK, IPEMUHN U T.1I.
BriBeieHHBIE 3a ITAT COTPYAHUKHU MPOJODKAIOT paboTaTh HA MPEXKHEM MECTE U BBINOJIHATH CBOU
NpeXHUE O0SI3aHHOCTH, HO O0O0sA3aHHOCTH paboToAaTeNs MO OTHOIICHWIO K HUM BBIOJHSAET
KOMITAaHMSI-IIPOBANIEP.

Banaunc TpynoBbix pecypcoB (¢p. balance — Beck) — cuctema nokaszaTenei, OTpaxaronx
HCTOYHUKH TPYIOBBIX PECypCcoOB (TPyAOCIOCOOHOE HaceJeHHe, paboTaromue MEeHCHOHEPhI) U UX
(bu3nUecKoe NCIOIb30BAHNE 110 BUIAM 3aHITOCTH

Beenenne B JO/KHOCTH HOBOIO COTPYIHHKAa —  KOMIUIEKC  MEpONPUATHH,
NpeHa3HAYEeHHBIX JUIS OBICTpO M 3((dexkTuBHOW Amanrtanuu HOBOTO mepcoHana. IIporpamma
BBEJICHUS B JIOJDKHOCTb, pa3pa0oTaHHas B OpraHU3allM, MO3BOJIAET OOECHNEYHUTh HAWTYyYIIHH
TPYZOBOM CTapT HOBOMY WIEHY KOJUIEKTHBAa. Ee ImaBHas L1€b COCTOUT B O3HAKOMJIEHUM HOBBIX
COTPYAHUKOB C OOIIMMHU MpaBUIaMH pabOThl B OPTaHU3ALNHY, TPABUIIAMU TEXHUKH 0€3011aCHOCTHU U
OXpaHBbl 3710pPOBbS, C HOBBIMM PabOYMMHU YCIOBUSAMH, KOPIIOPATUBHBIMHU TPAJAULUSAMU U HOPMaMU
noBefaeHus. HOBHUOK 00s3aTeNbHO JODKEH OBITh O3HAKOMIJIGH € O0Omiei J1esTebHOCTBIO
OpraHu3aIi; CO CBOMMH COCITYXKHBIIAMH, OCOOCHHO C TeMH, KTO Oyzmer paboTaTh ¢ HUM
HEMOCPEJCTBEHHO; XapaKTepoM caMoil palOoThl; pabOYMMHU YCIOBHUSAMHU (TpaBHJIAMH TPYIOBOTO
pacropsizika, TeXHUKHA O€30MTaCHOCTH U OXPaHBI 3J0POBbs, 000PYIOBAHUEM, OOIINM IIJIAHOM 3/1aHUS
U T.J.).

I'peiin — 370 JOMKHOCTHOU pa3psi, OObEIUHSIONNN JOIKHOCTH, OJM3KHUE MO CIOXHOCTH
BBITIOJHSAEMBIX padOT U, COOTBETCTBEHHO, UMEIOLIME OJJUHAKOBBIA yPOBEHB OIJIaThI TPYAa.

JlenoBasi Mrpa — CpeJICTBO MOJIEIMPOBAHUS PA3HOOOPA3HBIX YCIOBHHA MpO(dhecCHOHATBbHON
NESITeTbHOCTH (BKJIIOYAsi SKCTPEMalbHBIE), NpPUMEHsAeMas s OOy4eHHs W TIOMCKOB HOBBIX
croco0O0B UCMOJIHEHU. JlenoBas urpa UMUTHPYET Pa3InYHbIE aCIEKThl YeJI0OBEYECKOW aKTUBHOCTH



U COLMAIIBHOTO B3auMozelcTBus. Urpa sBisercss MeTooM 3PPEeKTUBHOTO 00ydeHUs], TTOCKOJIbKY
CHUMAET MPOTUBOPEUHS MEXAY aOCTPAaKTHBIM XapakTepoM Y4YEOHOro mpeaMera M pealbHbIM
XapakTepoM mpodeccuoHanbHOM AesTenbHocTH. CyliecTByeT MHOTO Ha3BaHUW M Pa3HOBUIHOCTEH
JIEJIOBBIX UIpP, KOTOPbIE MOTYT OTJIMYATbCA METOJMKOM NMPOBENEHUS W NMOCTABIECHHBIMU LIEISIMU:
TUAAKTUYECKHE U YIPABICHYECKUE WIPBL, POJIEBBIE WIPbl, MIPOOIEMHO-OPUEHTUPOBAHHBIE,
OpraHU3al[MOHHO-/IEATEIBHOCTHBIE UTPBI.

JesioBasi kapbepa — pe3y/IbTaT OCO3HAHHOW TMO3UIIMU M TIOBEJCHUS B O0JACTH TPYIOBOM
JESITEIbHOCTH, CBSA3aHHBIN C IOJDKHOCTHBIM WU PO ECCHOHATBHBIM POCTOM.

JleoBasi olleHKa MEpPCOHAJA — LIEeJICHANIPaBJICHHbII MPOLIECC YCTaHOBJIEHNUS COOTBETCTBUS
Ka4eCTBEHHBIX XapaKTEPUCTHK TMEpCcoHasa (CIOCOOHOCTEH, MOTHUBAIIMIT M CBOWMCTB) TpeOOBaHUSIM
JOJKHOCTHU MK pabodero Mecra.

JLO’KHOCTHASE MHCTPYKLUMA — OCHOBHOM JTOKYMEHT, PENNIAMEHTUPYIOLIUN Ha3HAYCHUE U
MeCTO pabOTHMKAa B CHCTEME YMpaBlIeHHs, €ro QyHKIHOHAJIbHBIE OOSI3aHHOCTH, IIpaBa,
OTBETCTBEHHOCTb U (POPMBI MTOOLIPEHHUS.

3apaGoTHas muara —1eHa pabodel CHIIBI, COOTBETCTBYIOIIAs CTOMMOCTH TMPEAMETOB
NOTpeOJIEHUsT U yCIyT, KOTOpble 00eCceuynBaloT BOCIIPOU3BOACTBO paboyeil CUIbI, YIOBIETBOPSS
MaTepHalbHbIE M JyXOBHBIE OTPEOHOCTH paOOTHUKA U YJIEHOB €TI0 CEMbH.

HcroyHuKku npuBJ/ievyeHUsl NMEePCoHaNa —CrocoObl HaiiMa, peKpyTHpPOBaHUs KaHIUAATOB,
BKJIIOYAIOIIIME CIOCOOBI PACIpOCTpaHEeHUs HHQPOpMAIMH 00 HMEIOIIMXCS BAaKaHCHSX, CIIOCOOBI
NPUBJICUCHNUs] BHUMAHHS MOTEHIMAJIBHBIX KaHIMIATOB M CIOCOOBI pabOThI ¢ CETMEHTaMHU pBIHKA
Tpyaa.

Kaaposasn MOJIUTHKA —cHCTeMa OCO3HAaHHBIX U  ONpEAEJICHHBIM  00pa3oM
c(OpPMYITUPOBAHHBIX M 3aKPEIICHHBIX MPAaBWJI W HOPM, MPHUBOJASAIIMX YEJIOBEYECKHHA pecypc B
COOTBETCTBUE C IOJTOBPEMEHHON CTpaTerueil opraHu3aluu.

KanapoBblii ayquT — OlLlEHKa COOTBETCTBHS KaJpOBOI'0 NOTEHIMAIAa OpraHU3aliuy e¢ LesIM
U CTpaTerny pa3BUTHUS; MacIITaOHas MPOIeypa, B X0/Ie KOTOPOIl OLIEHUBAIOTCS BCE COCTABIISIOLINE
mpolecca yOpaBlIEHUsT TEPCOHAIOM, KaJpOBBIA TMOTEHIMAl KOMIIAHWHW, AaHaJTU3UpYyeTcs
3P PEKTUBHOCTh CUCTEMBI YIIPABICHUS KaIPaMH.

Kanposblii pe3epB — yacTh nepcoHalia, MpoxoAsiias MIaHOMEPHYIO MOATOTOBKY JAJISl TOTO,
9TOOBI 3aHATH paboure MecTa 0oJiee BRICOKOHN KBaTH(UKAIIUH.

Kapsepa mnpogeccuoHalibHas — OTpakaeT TMPEHMYIIECTBEHHO MPOPECCHOHATBHBIE
W3MEHEHUsT B  TPYIOBOM  JESATENbHOCTH  YeJOBeKa, JOCTI)KEHHE UM U I[pPU3HAHUE
npo¢eCCUOHATBHBIM COOOIIECTBOM pE3YABTaTOB €ro Tpy[da, aBTOPUTETa B KOHKPETHOM BHIE
npodhecCuoHaNbHON NeSTENbHOCTH.

KapbeporpamMmma — HHCTpYMEHT YIIpaBIICHUS Kaphepoil; rpaduueckoe onucaHue Toro, 4yTo
JIOJIKHO IIPOUCXOAUTH WU MPOUCXOHUT C JIFOJIbMU Ha Pa3JIMYHbIX dTanax Kapbepsbl.

Keiic-meron (keiic-cramu, METOA CHUTyallMid) — TEXHUKAa OOyYEHHs, HCIOJb3YIOIIas
ONKCaHHE peabHBIX SKOHOMHUYECKUX U COLMAIBbHBIX CUTyallMil (OT aHII. case — «ciydaity). [log
cuTyauuen (KeiicoM) IOHUMAeTCsl MUCbMEHHOE ONMCAHHWE KaKOW-TO KOHKPETHOW peabHOM
cuTyauuu B ¢upMe, HaNpuUMep, HCTOpUS OOpa3oBaHMs, OPraHU3AIMOHHOE CTAaHOBJICHUE
OpraHu3alliy, ee pa3BUTHE, pe3ynsraThl B Ou3Hece. OOydaromIMxcsi MpOCAT MpOaHATU3UPOBAThH
CUTYyallMIo, pa3o0paTbCsi B CyTU MPOoOJIeM, MPEI0KUTH BO3MOXKHBIE PEIICHUs U BbHIOpATh JIydlliee
u3 HUX. Mertoa paspaboran B 20-x rT. B ['apBapie. AMepuKaHCKHE KEHChI HECKOIBKO OTINYAIOTCS
ot eBpomneiickux. OHr 00byHO OoublIe o 00beMy (20-25 ctp. Tekcta). B EBpone keiice B 1,5-2
pa3za Kopoue M, Kak MpaBWIO, HE HMMEIOT €IWHCTBEHHO BEPHOIO pPEIICHHS, MHOTOBApHAHTHBI.
WNHCTpYKTOp AOKEH NOOIIPATh PACXOKIEHHE TOUYEK 3pEHUS M WHULUUPOBATH JHUCKYCCHIO.
Paznmuator «mosieBbie» (OCHOBaHHBIE Ha peabHOM (DAKTHYECKOM MaTephaie) U «KpeCceIbHBIe»
(BBIMBIIIJICHHBIC ) KEHCBI

Komannoo0pa3zoBanue (TumMOMIauHr, team building) — Ttpenunru, opranusyembie ¢
LENbI0 KOHCOJMUAAIMU COTPYJHUKOB M CHM)KEHHS YPOBHS KOH(IMKTHOCTH. Xopowuid 3¢¢ekt
KOMaHJ000pa30BaHusl MMEIOT KOPHOpaTHUBHBIE TPEHUHTH, MPOBOJUMBIC B KOMIAHHHM C LEIBIO
oOydeHust © (GOPMUPOBAHUS Yy COTPYAHHKOB €IUHOTO si3blka oOmeHus. C  1enbio
KOMaH1000pa30BaHUs MOTYT OBITH OPIraHU30BAHbI TAK)KE KOPIIOPATUBHbBIE MPA3IHUKH.



Komannnas pa6ora (Teamwork) — paGotaer B Koomepamyuu ¢ JIpyrMMH paOOTHHKaMH
OpUEHTUPOBAHHBIMU Ha COTPYIHUYECTBO, B IPOTHUBOBEC MPEANOYUTAIONIUM paboTaTh HE3aBUCHUMO
WJIM OPUEHTUPOBAHHBIM KOHKYPHPOBATb.

Komnerenuumn, Mopenb KOMIETEHIMH — CTpaTErMYecKoe YIIPaBICHHE NEPCOHAIOM
TpeOyeT MOHUMAaHHUS TOTO, KaKHe JIFOIU — KaKhe MX HaBBIKM, KaYeCTBAa U YCTAHOBKH — HEOOXOIUMBI
KOMIIaHUH IS €€ YCIEIIHOTO Pa3BUTHSI.

Kommnerenuusi — HMHTErpajbHOE KayecTBO, COUETarollee B cede 3HaHUS, HaBBIKU U
YCTaHOBKH Y€JIOBEKa, OMMMCAHHOE B TEPMUHAX HAOII0JaEMOTO MTOBEACHHUS.

Konkypc npu npueme Ha padoTy — KaJpoBOE€ MEpOIPUATHE, NPU3BAHHOE COIOCTaBUTh
MeXay co0Oi KaHIMWIAaTOB Ha padOTy B OJHOM JOJDKHOCTH M COOTHECTH HX KayecTBa C
TpeOOBaHUSMU JTOKHOCTH.

Koy umueHnt TpynoBoro Bkjajaa (TPy10BoOro y4yactus) — ko3QpQHUIMCHT, OLEHUBAIOIIUN
WHAVBUAYAIbHBI BKJIaJ paOOTHUKAa B JOCTUTHYTbIE 3a OINpEAENCHHBIH MEepUOoJl Pe3yJbTaThl
KOJUJICKTUBA HAa OCHOBE COM3MEPEHHs JOCTH)KEHHUH U ymylleHud B paboTe OTHOCUTEIBHO
HOPMAaTHUBHOTO 3HaYeHUs K0d(puimeHTa xopoei paboThl, paBHOTO EIUHUIIE.

JInepcTBo — CrIOCOOHOCTH BIUATH HA TPYIIBI JIOEH, 4TOObI MOOYAUTh UX paboTaTh AJs
JIOCTHUKEHUS IOCTaBJIEHHBIX LETEH.

JIm3uHr mnepcoHasa —IpeloCTaBICHHE II€pCOHAala B apeH]y, HalilM IepcoHaja Ha
KOHKPETHBIN MPOEKT WJIK HAa KOHKPETHBIHN MEePHO/ B YCIOBHIX CE30HHOTO OM3HEca.

Metoabl ynpaBjieHHMsI TEPCOHAJTOM — CIOCOOBI OCYIIECTBJICHUS YIPaBICHYECKUX
BO3JECHCTBUI Ha MEPCOHAN JJIsl JOCTHXKEHUS LIeJIe YIpaBICHUSI OpraHU3aIuen.

Mopaeab KoMIeTeHUUH — MMOJHBIA HAOOp KOMIIETEHIMH W WHAMKATOPOB IOBEACHUS,
HEOOXOJUMBIX JIJISl YCIIEITHOT'O BBITIOJHEHUS COTPYAHUKOM €ro (PyHKIUH.

MotuBanusi — nporecc npoOyXJAeHUS YeIOBEKa K EeATEIbHOCTH AJS JOCTH)KCHUS LieJei.
MoTuB — TO, YTO BBI3BIBAET ONPEIECICHHBIE NECUCTBUS YEIIOBEKA, BHYTPEHHHUE ABIKYIIHME CHUJIBL;
TUHAMHYECKUH Tporecc (U3MONIOTMYECKOro M ICUXOJOTMYECKOro YIpaBiIeHHs] IOBEIECHUEM
YeJI0BEKa, ONMPEAEIISIIOUINI €ro HallpaBlI€HHOCTh, OPraHU30BaHHOCTh, AKTUBHOCTh U YCTOMYUBOCTD.

MotuBaTopsl — mnoOyxaaromue (akropbl. BHemHHE MO OTHOIIEHWIO K YEIOBEKY
pa3apaXkuTenn, KOTOpbIe, €CIi OHM COOTBETCTBYIOT €ro MOTPeOHOCTAM (MOTHBaM, BHYTPEHHHM
¢dakTopam), MOOY>KAalOT YeloBeKa K OIpelesieHHOMY MoBeaeHuto. K MoTuBaTopaM OTHOCSTCS
(dakTopbl JOCTH)KEHUS, MPU3HAHUS, JMYHOM OTBETCTBEHHOCTH, POCTAa, NPOJABIKEHHUS BIEpeEs,
MaTepUaIbHOTO BO3HATPAXKACHUS U JIpYrue (PakTOphl, CBS3aHHBIE C CAMOBBIPAKEHUEM JTUYHOCTH
yepe3 paboty. To, 4TO B NMOBCEIHEBHOW INMPAaKTHKE HA3bIBACTCS WHIWBUAYAIbHBIM IOAXOJOM K
pabOTHUKY, SIBJISIETCS IO CYLIECTBY CTPEMJIEHHMEM OOHAPYXHUTh €r0 MHANBUAYAIbHbIE MOTHBATOPHI
Y UCTIOJIh30BaTh UX AJIS YIIPABICHUS JEATEIbHOCTHIO paOOTHHKA.

MoTHuBBI TPYI10BOil AeATEJBHOCTH — IPUYMHBI, ONPEICISIIONINE TOBEACHUE YEIOBEKA B
mporecce Tpynaa (coaepKaHue U XapakTep TpyAa, JKOHOMUYECKHE U COLMANIbHBIE CTUMYIIbI TPY/a,
COLIMAJIbHBIE OTHOLIICHUS B KOJIJIEKTHBE U T.1.)

OOyueHne nmepcoHaja — KaJpoBasi MporpamMma pa3BUTHs NIEpCOHANIa, OPUEHTUPOBAHHAS Ha
nepeaady HOBBIX 3HAHMI 1O BayKHBIM JJIs1 OPraHU3alMy HAIlPaBICHUSIM.

Oprann3anMoHHasi CTPYKTYPa — COBOKYITHOCTh B3aMMOCBSI3aHHBIX OPraHOB, YIIPABJICHUS
opranuzanuu (pupmbl), OCYIIECTBISIOIIUX CTPAaTErMuecKkoe, TAKTUYECKOEe W OIlepaTHUBHOE €€
GyHKIIMOHUpOBaHUE M pa3BUTHEM. OCHOBHbBIE BHJIBI OPraHM3AIMOHHBIX CTPYKTYp: JHHEHHO-
(byHKUMOHANBHASA, JHUHEHHO-IITaOHas, TUBU3MOHANbHAs, MaTpUyHas, OpuragHas, HpoOJIEeMHO-
nesneBas u ap.

Oprann3anMoHHasi CTPYKTypa CHCTEMBbI YNPaBJICHHSI NEPCOHAJIOM — COBOKYIHOCThb
B3aMMOCBS3aHHbBIX MTOAPA3/IEICHUN CUCTEMBI YIIPABICHMSI IEPCOHATIOM U JIOJKHOCTHBIX JIMII.

OneHka mnepcoHana — 3TO HA0Op HECKOIBKUX HWHCTPYMEHTAJIBHBIX CHCTEM, MPOYHO
CBSI3aHHBIX C TpeMs (DYHKIHMSIMU YHpPaBJICHUS MEPCOHAIOM: MOAOOpP M pacCTaHOBKA IEpPCOHAA,
MOTHBAIMsI, KOMIIEHCAI[MM U JIbroThl, oOyueHue W paszButhe. OlleHKa Bcerza Moapa3yMeBaeT
HAJIM4YUe KPUTEPUEB OLICHKH (1Kanel, komneTenuuu, KPI) u uneanbHOro «moprpera» COTpyaHHKA,
ONMCAHHOTO B TEPMUHAX KPUTEPUEB.

IloBbimenne kBadupuKanum — oOecreyeHue COOTBETCTBUS 3HAHUH UM yYMEHHH



COBPEMEHHOMY YPOBHIO OpraHU3alK IPOU3BOJICTBA U YIIPABJICHUS.

IloTpedHOCTL — OOBEKTHMBHAS HyXJa CyObeKTa (YeloBeKa, OpraHu3allii, COLMAIBHON
IpYMNIbl, COLKMYMa) B YEM-TO HEOOXOIUMOM Uil MOJACP)KaHUS €ro >KU3HEAESTEIbHOCTH.
[ToTpeGHOCTH BBICTYNAIOT HCTOYHUKOM €T0 aKTUBHOCTH.

IIpodopuenranuonnasi padora — MEpPONPUATHS IO OKA3aHUIO TIOMONIU JIHOASIM
(yqammmcs, paboyuM H Jp.) B OCYLIECTBJICHMHM HX KOHCTHTYIMOHHOTO MpaBa Ha TpyHd, Ha
CBOOOIHBIH BHIOOp Tpodeccuu ¢ 00s3aTebHBIM YYETOM CTPEMJICHHH, MHTEPECOB, HABBIKOB H
CHocOoOHOCTEH, 3HaHMI KaXJI0ro KOHKPETHOIo 4esjoBeka, nmorpedHocTei obmectsa. K anemenTam
[1.p. otHOCATCS: TpodHIpOCBeNIeHHE, TPOPECCHOHATBHOE CaMOOIIpeieieHue, NMPO(KOHCYIIBTAIUH,
BEIOOp  mpodeccuu,  TPyAOyCTpoicTBo, mpodordéop  (mpodmombop), mpodamanTarius,
COBEpILIEHCTBOBAaHUE MTPO(HECCHOHATILHOTO MacTepPCTBA

PekpyTHMHI — KOMIUIEKC MEPONPUATHN, TPOBOAUMBIX KaJpOBBIM areéHTCTBOM B MHTEpECax
KOMITaHUM, CHEJaBIICH 3aKa3 Ha 3aMEIICHHE BAaKAHTHOM MOJDKHOCTH M 3aKIIOYAIOIUXCA B
(bOopMHPOBAHUY U MTPETOCTABICHUH 3aKa3YMKY CIHMCKA CHEIMAINCTOB, OTOOPAHHBIX B COOTBETCTBHU
¢ TpeOOBAHMUSIMM 3aKa3uMKa Ha MCKOMbIE BAKAHCUU C LIEJIbIO OCIEAYIOLIEr0 YCTPONUCTBA Ha paboTy.

CKpPHHMHI — IIOBEPXHOCTHBIN 1M0AOGOp» MO (hOpMaIbHBIM IapaMeTpaM WM KpUTEpUsM,
TaKUM Kak 00pa3oBaHKe, BO3PACT, MOJI, IPUMEPHBII ONBIT paboTHI.

ConmanbHasi NOJUTHKA OPraHU3allMd — 4YacThb IOJUTHUKHU YIPABIECHUS MEPCOHAIOM,
BKJIIOYaroIas B ceOsl BCce LEIM U MEPONpUATHs, CBSA3aHHBIE C JOOPOBOJIBHBIMU COLMAIBLHBIMU
ycnyramu  (UpMbl.  YIIpaBJICHUECKHE pelIeHHss B JaHHOW cdepe B 3HAUYUTENBHOW Mepe
00yCIIOBJIEHBI CYIIECTBYIOIIMMHU B OPraHU3allii U B OOLIECTBE CUCTEMAaMHU IieHHOCTelH. OCHOBHBIE
¢ynkuun C.m.0. cokpaimieHue KOH(IMKTOB, YIyd4IllEeHHEe OTHOIIEHUH Mexay paboTonareneM u
HAaeMHBIMH pPAaOOTHHKAMH, MPHUBS3KAa COTPYIHHKOB K (QupMme, TMpuBiedeHHE (BEpOOBKA) HOBBIX
COTPYIHHMKOB, CO3/laHME OJaronpUsATHOIO HMMU/IXKA OpPraHM3allMU B Ila3aX OOIIECTBEHHOCTH, H,
HaKOHEII, B Psi/Ie CIIy4aeB M COKpalleHne 00beMa BHIIUIAYMBAEMOM CyMMOIl HAaJIOTOB.

ConmanbHasi cpeia OpraHM3alMM — cpena, oOpazyemass CaMUM II€PCOHAJIOM C €ro
pasnuUMsIMHU 1O JeMorpapuueckuM U Mpo(hecCHOHAIbHO-KBATU(PHUKAIIMOHHBIM  [PU3HAKAM;
colpaibHasi HHPPACTPYKTypa OpraHU3alUU U BCE TO, UYTO, TaK WM WHAYe, ONMPEACISIET KaueCTBO
TPYAOBOH KHM3HM PaOOTHHUKOB, T.€. CTENEHb YIOBJIETBOPEHMS MX JIMYHBIX MOTpeOHOCTEH udepes
IIOCPEACTBO TpyJa B JaHHOW opraHuzanuu. C.c.0. OpraHMYECKH B3aUMOCBsI3aHA C TEXHUYECKOM U
HKOHOMMYECKON CTOPOHAMHU (PYHKIIMOHUPOBAHUS OpraHU3aI[MK, COCTABIIIET BMECTE C HUMH €IMHOE
nenoe. Beerna, a Ha COBpeMEHHOM 3Tare pa3BUTUS 00LIeCTBa 0COOEHHO, yCIENIHas AeATeIbHOCTh
1100011 OpraHM3alyy 3aBUCUT OT BBICOKOH pe3ylbTaTUBHOCTH COBMECTHOTO TPYyAa 3aHATBHIX B HEH
pabOTHHUKOB, OT MX KBaJIU(pUKALUU, NPo(eccHOHATbHOIN MOATOTOBKH M YPOBHSI 00pa3oBaHUS, OT
TOT0, HACKOJIBKO YCJOBHUSI TpyAa W ObITa OJIAarONpUATCTBYIOT YAOBJIETBOPEHUS MaTEpUaTIbHBIX U
JTYXOBHBIX TIOTPEOHOCTEH JIFOCH.

CoumajibHOe NAPTHEPCTBO — CHCTEMa B3aUMOOTHOILEHHM Mexay padoTonaTensimuy,
rOCYlapCTBEHHBIMH OpraHaMHM M MpPEICTABUTENSIMU HAEMHBIX PaOOTHUKOB, OINHUPAOLIAsICS Ha
NIEPETOBOPBI, MOMCK B3aMMOIPHEMIIEMBIX pELIEHUH B pPETYIMPOBAaHUM TPYAOBBIX M MHBIX
COLIMAJIbHO-9KOHOMUYECKUX OTHoIeHni. C.n. mpu3BaHO oOecneunTh OallaHC U peasln3aluio
BaXHEHIINX COLMAIBHO-TPYIOBBIX MHTEPECOB MHBIX COLUAIBHO-DKOHOMHUYECKUX OTHOILICHUM, U
TEM caMbIM COXPaHEHHE coluaibHOro Mupa. B peanbnHoil xu3Hu C.I. BBICTyHaeT B KauecTBE
aJIsTepPHATUBBl JTIOOOMY AMKTATy; SIBISETCS LMBUIM30BAaHHBIM METOAOM PEIICHUS COLMAIBHBIX
KOH(JIMKTOB Ha Pa3INYHBIX YPOBHSIX.

Ctuib pykoBoJcTBa — 1) CTHIb HOBEICHUS PYKOBOJIUTENS B MPOLECCE OCYIIECTBICHUS
CBOCH PYKOBOJSIIEH pOJIM, OTHOCHTEIbHO HEU3MEHHBIH B pa3iW4HbIX cUTyanusx. Haumbonee
M3BECTHbIE CTWJIM pPYKOBOJCTBA: CTWUJIb, OPHUEHTUPOBAaHHBIM Ha pelIeHHe 3ajad; CTUb,
OPUEHTHUPOBAHHBI Ha MEXIMYHOCTHBIE OTHOIIEHUS; 2) COBOKYIHOCTb CBOEOOpA3HBIX MPHUEMOB
yIpaBIEHUS.

Cymectsyet tpu C.p.:

1. JupexkTuBHBI (BOJNEBOI, aBTOPUTAPHBIA, aABTOKPATUYECKUN) — XapaKTepU3yeTcs
Ype3MEpPHOM LIEHTpaIu3aluel BIacT!, IPUBEPKEHHOCTHIO JIMIIb K €AMHOHAYAIIHUIO.

2. Jlemokpatrueckuii (KOJJICKTUBHBINA, TOBAPHUIIIECKHUI) — OCHOBBIBACTCS Ha MPEACTABICHUN



0 TIOAYMHEHHBIX KaK O PaBHBIX MapTHepax MpH NPUHATHU PEIICHUH, YBaXXCHUU U 3a00Te O HHX,
BO3JI0’KEHUU OTBETCTBEHHOCTH 32 UTOTH JIEHCTBUH TJIaBHBIM 00pa3oM Ha ceOsl.

3. JluGepanbHblii — XapakTepuszyeTcs HU3KOM TpeOOBaTEIbHOCTbIO K IOJYMHEHHBIM,
OECIPUHIIUITHOCTBIO PYKOBOJIUTENS, CTPEMIIEHUEM MPUOOPECTH aBTOPUTET MyTEM MPEIOCTaBICHUS
pasHbIX JIIOT M TOCIAa0JIEHUH, HeXelaHWeM INPUHMMaTh Ha ce0s OTBETCTBEHHOCTb 3a HMTOTHU
JESTEIIBHOCTH.

C.p. ompenensiercs XapakTepoMm 3a/ad, CTOALIUX IEpe] KOJUIEKTUBOM, YpPOBHEM €ro
pasButusa. Tor C.p., KOTOpBIH BIIOJHE ompaBjaan ce0s B OJHMX YCIOBHAX, MOXET OKa3aThCs
COBEpLIEHHO HempuemieMbIM B 1p. Hukakoil C.p. He BbIcTynaer B "urcroMm Buie". JIMpEKTHUBHEIE,
neMokparudeckue, aubepanbHble C.p. MOTYT HCIOJIB30BAaThCS B PA3IMYHBIX COYETAHUSX B
3aBUCUMOCTH OT 00cTOATENBCTB. D(PheKTuBHOCT, M30paHHOro MeHemkepoM C.p. olLeHUBaeTcs
KOHEYHBIMU DPE3YyJIbTaTaMu paOOThl KOJUIEKTHBA, COCTOSSHUEM €r0 COLUAIbHO-TICUXO0JIOIHYECKOrO
KJIMMaTa

Crparernsi — B3aMMOCBSI3aHHBIM KOMIUIEKC JOJTOCPOYHBIX MEp MM IOAXOJIOB BO MM
YKPEIJIEHUS KU3HECTIOCOOHOCTH M MOIIM JAaHHOW OpraHU3alluy 10 OTHOUIEHHIO K €€ KOHKYPEHTaM.
C. —3TO TO, 4ero XoTeau Obl JOCTUTHYThH BBICIINE PYKOBOAMTENH (GUPMBI B TEUEHUE JJIUTEIBLHOIO
nepuona. Lens C.: 1oOUTbCA JONTOCPOUHBIX KOHKYPEHTHBIX MPEUMYIIECTB, KOTOpbIE obecneuaT
NPENNpPUITHIO BBICOKYIO peHTabenbHOocTh. C. mpezacraBiseT co0oil 0000mamy0 MoJAeIb
NecTBUM, HEOOXOIMMBIX JUIsl JOCTH)KEHHUSl TIIOCTAaBJICHHBIX Ilefiell MyTeM KOOpAMHALMK U
pacripenienienust pecypcoB mpennpusatus. Ilo cBoemy cymectBy C. ecTb HaOOp TpaBWI IS
HPUHATHS pEIIeHUH, KOTOPBIMU OpraHu3alys PyKOBOJACTBYETCS B CBOEH AesrenbHOCTH. [IpaBuia,
[0 KOTOPBIM CKJIQJBIBAIOTCSI OTHOILEHHS MPEINPUSATHS C €ro BHEIIHEH cpeloi, ompenessioniye,
KaKue BHJbl MPOAYKLUUU M TEXHOJOTMU OHO OyneT pa3padarbiBaTh, Kyla U KOMYy cObIBaTb CBOU
u3Jenusi, KakuM o00pa3oM J00MBAaThCSA IPEBOCXOJCTBA HaJl KOHKYPEHTaMH, Ha3bIBAIOTCS
IPOAYKTOBO-phIHOYHOM C.

Crparerusi pocra — cCTpaTerus, Ipeanoyaraoniasi MOCTOSHHOE MOBBIIIEHUE YPOBHS
nokaszarejaed  OpeiblAyIIero Iepuoja; MNPUMEHsAeTCs Ha JAMHAMHUYHO  Pa3BUBAIOIIMXCS
NPEINPUATHIX C OBICTPO M3MEHSIOUIMMUCS TEXHOJIOTHAMHU. POCT MOXET OBITh BHYTPEHHUM WIIH
BHEIIIHUM. BHYTpeHHHUI poCT MPOUCXOAUT MyTEM PACIIUPEHUS aCCOPTUMEHTAa TOBAPOB WJIU YCIYT;
BHEIIHUH POCT 3aKIJIIOYAeTCs B CIMSHUM KOMIaHWH. PocT MOXeT MpUBOIUTH K KOHIJIOMEpaTam
(XonauHram).

Crparernsi COKpalleHHsl — CTpaTerus, UCHONb3yeMas Korzna mpeciefyeMble Leln
YCTaHABJIMBAIOTCS HWXKE JOCTUTHYTOro. M3BecTHbl cienyromue BapuaHThl C.C.: JHKBUAALUSL
npeanpusaTys (MoJiHasg pachpojaaka MaTepuaIbHBIX 3allacOB M aKTUBOB OpPraHU3AlMM); OTCEUEHUE
JMIIHETo (MpeKpalleHue HEKOTOPHIX BHJIOB JEATENbHOCTH); COKpAllleHHe M IepeopHeHTAIHs
(CokpallleHHe YacTH CBOEH eI TeIbHOCTH).

Crparernsi ynpapjeHusi NMePCOHAJOM — crelupuIecKuil Habop OCHOBHBIX NMPHUHIIMIIOB,
IpaBuiI U 1ieieil paboThl ¢ MepcoHaNOM, KOHKPETU3HUPOBAHHBINA ¢ YU€TOM THUIIOB OPraHU3AIllMOHHON
CTpaTeruu, OpraHU3alMOHHOTO U KaIpOBOI0 MOTEHIIMANA, & TAKXKe TUIA KaJpPOBOM MOIUTHUKH.

Crparerusi 3BOJIIOIMOHHAS — CTPATEI s, KOTOPAs OMUPACTCS HA YIy4dLIaoIlie HHHOBAllUU
U, KaK MpaBWJIO, HE CBS3aHA C MOAJCPXKKOHM IrocylapcTBa, KOTOPOE TOJHKHO JIMIIL 00ecrieuyuBaTh
paBHBIE YCIIOBUS JJIs1 KOHKYPEHIIUH, OCYIECTBIISISI aHTUMOHOIIOJIBHBIE MEPHI.

CTpykTypa opraHuuyeckas — CTpPyKTypa OpraHu3allld, XapakTepu3ylouascs
JICTIICHTPATM30BaHHON HepapXuei, THOKUMHI pabOYNMHU MPOLEAYPAMU U IEMOKPATHYECKUM CTHIIEM
PYKOBOJICTBa, OOIIIEHUE B IpeJieax KOTOPOH sBIseTCs: He(hOPMaIbHBIM U OTKPBITHIM.

CtpykTypa padoyeii cujbl — cocTaB paboueil CHIIbI 110 OTPACIEBBIM, MPO(ECCHOHANBHBIM,
KBAJTM(UKAIIMOHHBIM U AEMOTPaQHIECKUM MPHU3HAKAM.

Crpykrypa dopMalbHasi OpPraHM3allMOHHAsi — YCTAHOBJCHHAas OpraHU3allMOHHAs
CTPYKTYpa, UCTIOJIb3yeMast ISl JOCTHXKEHHS TOCTABICHHBIX OpraHu3alyei mese.

CTpyKkTypHOe mnoapa3s/ieieHHMe — CaMOCTOSITENbHAs YacThb 3BEHA YIpaBieHUs (OTAed,
ciyx0a, y4acTOK), BBIIOJHSIONIAS ONpPEJENICHHbIE 3a/lauydl YIpPaBJIeHHUsS Ha OCHOBE MOJIOXKEHUS O
CTPYKTYPHOM  mojpa3ieieHud.  Pasnuyaor  (QyHKIMOHANBHBIE M NPOW3BOJCTBEHHBIE
HOJpa3/IeeHusl.



Cy0beKkT KaapoBOi padoThl — OTHOCUTEILHO CAMOCTOATENIbHOE B CBOMX JICUCTBUSX JIULIO
WIM OpraH, KOTOpPOMY IPEJOCTaBICHO IPaBO WJIM BMEHEHO B OO0S3aHHOCTh peliaTh BOIPOCHI,
CBS3aHHBIE C pealu3aluei 3a1ad KaApOBOW IMOJUTHUKH, OCYIIECTBISATh T€ WM HMHbBIC (DYHKIIHH
KaapoBoit paboTel. C.K.p. B IIMPOKOM TOHMMAHWU ASTOTO0 TEPMHUHA MOMKET OBITh HEKOTOpas
IIEJIOCTHAsI COBOKYITHOCTh OPTaHOB W PaOOTHUKOB, peaTM3yOmuX (GyHKIUH pabOThl ¢ Kaapamu (B
KPYMHBIX KOPIOpALUAX, BEJOMCTBAaX W T.aI.). Ha mpeampustuu, B OpraHU3allUuU, YUPEKICHHUH
CTPYKTYPHBIMH 3JIeMEHTaMH COBOKyHnHoOro C.K.p. SBISIOTCA: TEPBbIM PYKOBOAWUTENb, €0
3aMECTUTENN, PYKOBOIAUTENU CTPYKTYPHBIX MOIPA3AETICHUI M CHeHUuaIu3UpOBaHHAS KaApoBas
cmyx6a (oTmen KaapoB, OTAEN MO paboTe ¢ MEepPCOHAIOM WM YIPABICHUIO YEIIOBEYECKUMU
pecypcaMH u T.I1.).

Tpenunr — (aHri. training — creuuagbHas TPEHUPOBKA) — CHUCTEMAaTHYEeCKash TPEHUPOBKA
WIH COBEPIICHCTBOBAHWE KAaKWUX-TUOO HABBIKOB W TMOBEACHHUS PAOOTHHKOB OpraHU3allid B
HAIPaBJICHUU YIy4YLICHUs BO3MOXKHOCTEW peanu3auuu ueneid opranuzanuu. [Ipm moaroroske
CIEIHAIIMCTOB HCIOJIB3YETCSl IOCTATOYHO OOJIBIIOE KOJTMYECTBOM aKTUBHBIX (hopM oOyuenus: T.
nenoBoro obOmenus; T. mpomax; mepuentuBHBIN T. (pa3BUTHE CHOCOOHOCTEH aJeKBATHOTO W
MOJTHOTO TTO3HAHUs ce0sl, Ip. JTI0AH, OTHOIICHUN).

TpyaoBoii 10roBop (KOHTPAKT) — COMIANIEHUE MEXIY aJMUHUCTPALMEN U COTPYIHUKOM,
colepkaliee MOPAJOK IpuemMa Ha paboTy, OpraHM3alMio TpyJda M BpPEMEHM, OIUIaTy H
CTUMYIIMPOBAaHUE TpyZAa, COLMajbHbIe OJara M TrapaHTUH, MOPSAIOK MPOJJICHUS U PACTOPIKEHUS
KOHTpAKTA.

YnpapiieHue NEepPCOHAJOM — OTO 00JacTh 3HAHWM W TPAKTHYECKOH NEATEIbHOCTH,
HaNpaBlIeHHAsT HAa CBOEBPEMEHHOE OOecleueHHe OpraHu3allii MEPCOHAIOM W ONTHMAlbHOE €ro
HCIIOJIb30BaHKEe. B pa3nmuyHbBIX MCTOYHUKAX MOTYT BCTPEYATHCS W JIPYyTHe HA3BaHUS: YIpaBICHUE
TPYIOBBIMH pECypcaMH, YIIPaBJICHHUE YEJIOBEYECKUM KallUTalIOM, KaJapOBbIi MEHEIKMEHT.
VYipaBineHne MepcoHATOM BKIIOYAET B ceOs: MOMCK MNepcoHana, Mmoadop M OTOOp mepcoHana,
OLICHKY IepcoHaja, o0yueHue U pa3BUTHE MEpPCOHAJa, YIPaBICHUE KOPIOPATUBHOM KYNBTYPOH,
yrnpaBiieHue OU3HeC-KOMMYHUKAILIMSIMU, MOTHUBALIUIO TIEPCOHANA, OPTaHU3aIMIO TPya. YIIpaBlIeHUE
IIEPCOHAJIOM — OJHA M3 BAXKHEHIIMX COCTABIAIOLIMX YacTEl COBPEMEHHOIO0 MEHEKMEHTA.
CoBpeMEeHHOE YIIpaBJIIEHHE TNIEPCOHAIOM — O3TO CHCTeMa HuAed U npueMoB 3PPEKTUBHOTO
MOCTPOEHUS W YIPaBJICHUS OpraHU3alMUsIMU MU TPOEKTaMu. [leATenbHOCTh MO YNPaBICHUIO
MIEPCOHAJIOM — IIEJIEHANPABIEHHOE BO3/IEHCTBUE HA YEJIOBEUYECKYIO COCTAaBIISIIOIIYI0 OpraHU3alluy,
OpUEHTUPOBAHHOE Ha MPUBEECHUE B COOTBETCTBHE BO3MOXKHOCTEH MepcoHaia U 1eNel, CTpaTeruii,
YCJIOBHM pa3BUTHUSI OpraHU3aIiu.

XeaxanTuHr (ot anmuiickoro «head hunting» — oxoTa 3a rojgoBamMu) — «repeMaHUBaHUE
YEeTKO OMpEAeNIEHHOTO YKCKIIO3UBHOTO CTEIMATUCTA AJIsi KOMIIAHUH — KIMEHTa (B PEIKUX CIydasx
OJIHOTO M3 JIByX BO3MOJKHBIX KaHIUAATOB). DTO CHUTyalus, KOIZa XdIXaHTEp 3apaHee 3HaeT
KOHKPETHbIE KOMIIAHWW WJIM KOHKPETHBIX JIOAEH, M3 KOTOPBIX 3aKa3uMK XOYeT IepeMaHHTh
IIEPCOHAL.

JKOHOMHUYECKHE MeTOAbI — CIIOCOObI OCYIIECTBIICHHUS YIPaBICHYECKUX BO3ACUCTBUN Ha
MEPCOHAN HA OCHOBE YKOHOMUYECKHX 3aKOHOB, KATETOPUN U TOBAPHO-ICHEKHBIX OTHOIICHUH.

Ix3ekbi0THB cEu (executive search) —mpsiMoli 1ieneHanpaBiIeHHBI TOUCK U TMOAOOP
MepPCOHAJIa BBICLIETO YIPABIECHUYECKOTO 3BEHA M PEJIKUX CIIEHUATUCTOB («3KCKIIO3UBHBIN MOUCK» —
JIOCTIOBHBIN TIEPEBOJ] C AHTIIUHCKOTO).

¢ dexkTUBHOCT, PadOTHI MEPCOHANA — OJMH U3 OCHOBHBIX OIEHOYHBIX ITOKa3aTesen
yIOpaBleHUs, OIpenesieMblii TOCPEACTBOM COINOCTABJICHUSA pe3ylbTara W 3aTpaT Ha €ro
JOCTHKEHHE
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